














Education (K-12)

» Rental of off-site, swing-space buildings to accommodate students over
the short term

Responsible Parties: The BRAC Regional Task Force will work with the
school systems to identify solutions.

Critical Action 3: Update out-of-capacity analysis using actual
2008-09 enroliment numbers and conduct military-impacted cluster
analyses in several counties.

Description: A comprehensive military-impacted cluster analysis was
completed for Harnett County schools as a part of this assessment. All schools
systems expecting growth would benefit from a similarly comprehensive
assessment. The out-of-capacity analyses developed for all counties were
based on estimated enrollments for the 2008-09 school year. The actual
enrollment numbers — based on the 20-day ADM - are now available. These
additional assessments will verify the need for the additional elementary,
middle and high schools recommended in this assessment. An update may
also impact the optimal location of each of the schools recommended.

Responsible Parties: The BRAC Regional Task Force will work with the
schools to ensure that the most up-to-date information is used in any future
assessments.

Important Action 4: Promote local government and school system
collaboration in locating schools, houses, and neighborhoods

Description: Because the projected school capacity gap in each county

is not evenly distributed across the county, efficient use of limited capital
improvement funds will require strategic distribution of new facilities. Local
school systems and local governments should consider adopting Smart Growth
principles whereby school facility planning and local government planning
efforts are integrated so as to reach multiple community goals—educational,
economic, social, and fiscal. Collaborative decisions regarding the location of
schools, houses, and neighborhoods will promote policies that are consistent
across governmental and functional boundaries. The availability and price of
land is obviously an important factor in siting schools. GIS-driven technology
— such as the technology used to determine optimal school site in this
assessment - is available that will assist in correlating school decision-making
with projected land use trends.

Responsible Parties: The integration of a collaborative model of decision
making is recommended for all counties in the region. The BRAC Regional
Task Force is well positioned to provide regional access to expert technologies
and organizations.
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Education (K-12)

E. Appendix A - Military Related Impact on Local School Districts (number of students)

F. Appendix B - Additional Construction Costs Needed to Educate Military-Connected

2006 2007 2008 2009 2010 2011 2012 2013 Total
Cumberiand | 108 | 300 | 908 | 483 | -13 | 285 | 242 | 189 | 2502
Hoke 184 | 11 | 182 ] 96 | 5 | 91 | 5 | 47 | 673
Hamett 378 | 117 | 419 | 240 | 75 | 265 | 183 | 142 | 1820
Lee 137 | 28 | 143 | 75 | 9 | 91 | 50 | 42 | &78
Moore 185 | 34 [ 191 [ 101 | 11 [ 118 ] 66 | 56 | 761
Richmond 18 | 3 | 18] 10 | 1 11 6 5 | 14
Robeson 79 | 1 [ 75 | 40 | 1 32 | 22 | 18 | 266
RegionTotal | 1090 | 492 | 1937 | 1044 | 89 | 894 | 628 | 500 | 6674

Students
LEA BRAC
Expected
Growth
Cumberland 2502
Harnett 1820
Hoke 673
Lee 578
Moore 761
Richmond 74
Robeson 266
6674
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1176
677
316
272
358
35
125

0.24
6-8

600
346
162
139
183
18
64

0.29
912

726
418
185
168
221
21
77

$ 35784 §

Elem

$ 42,079,310
$ 24,218,308
$ 11,318,695
$ 9,720,960
$ 12,798,703
$ 1,244,552
$ 4,473,660

$

W L LW LW

40,388 §
Midd

24,252,343
13,958,183
6,523,512
5,602,660
7,376,512
717,296
2,578,387

48,429
High

$ 35,138,779
$ 38,626,602
$ 9,451,798
$ 8,117,592
$ 10,687,694

$ 1,039,276
$ 3,735,777
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LEA Total

$101,470,432
$ 76,803,093
$ 27,294,005
$ 23,441,211
$ 30,862,909
$ 3,001,124
$ 10,787,824

$273,660,598
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Education (K-12)

G. Appendix C - Additional Operating Costs Needed to Educate Military-Connected

Students

Based on actual growth for Cumberland in 2006 and 2007

Administrative and Operations Costs

2006 2007 2008 2009 2010 2011 2012 2013 Cumulative Sum
Cumberlan 3 169,363 $ 635,092 § 2059580 § 2814525 § 2794856 § 3241353 § 3619202 § 3914439 § 19,252,329
Harnett 5 435193 § 560666 & 1,051,686 § 1,328054 § 1413960 § 1718485 § 1020464 § 2003304 5 10,539,671
Hoke H 202141 % 213946 5 412,940 § 518,084 § 524,003 § 623,632 § 635,439 § 737,933 § 3,919,119
Lee S 225011 % 271,187 & 505,806 & 629,247 & 643,765 § TO3477 & 876,116 & 945,644 S 4,890,254
Moore S 354,686 § 410203 § 785,877 & 978,873 & 999794 § 1226174 § 1,353,288 § 1459862 § T.577,847
Richmond 3 20,999 $ 24035 § 46,682 § 58,130 8 50,395 § 72,928 § 20,495 § 86,847 % 450,411
Robeson 5 79,436 § 78,503 S 154,499 § 194,739 § 195,729 § 228,341 & 250,878 & 269,057 % 1.451,189
Cumulative local gap by year Cumulative local need $ 48,080,820

2006 2007 2008 2009 2010 2011 2012 2013 Cumulative Sum
Cumberlan § 545922 § 2080718 § 6633857 § 9072306 & 0008936 § 10448137 5 11,666,000 § 12617756 & 62,057,721
Harnett § 2003283 § 2620654 S5 4855484 § 6131552 § 6528175 § 7934050 § 8908229 § O0BB4670 §  48661,085
Hoke § 1,114,422 § 1179507 § 2276580 § 2856249 5 2888877 § 3435144 § 3784403 § 4068296 S 21606479
Lee s 706,921 § 851,002 & 1,589080 § 1976916 & 2022527 § 2402879 § 2752500 § 2970946 § 15,363,730
Moore s 935696 § 1,106135 S§ 2073221 § 2582362 5 2637554 § 323767 5 3570106 § 3,851,259 § 19,991,099
Richmond & 105,991 % 125,856 & 235625 § 293406 & 299,792 % 368,057 & 406,208 § 438,352 % 2273416
Robeson 5 468,478 § 463,011 & 911,167 & 1,148485 § 1154321 § 1346654 § 1479566 § 1,586,777 5 £.558 458
Cumulative state fund by year Cumulative state fund $ 178,512,050

2006 2007 2008 2009 2010 2011 2012 2013 Cumulative Sum
Cumberlan $ 114,382 % 431554 & 1,380,979 § 1900837 & 1,887580 § 2189102 & 2444289 § 2643633 35 13,002,386
Harnett 5 354,046 § 463363 & 855,570 % 1,080422 § 1,150,310 § 1,398,037 § 1,669,602 § 1,702,982 § 8,574,424
Hoke H 20484 § 216,797 & 413,443 % 524,938 % 530,985 § 631,942 5 695,585 § 47,766 % 3,971,338
Lee s 115,975 & 130,775 & 260,703 & 324,327 | § 331,800 % 408,974 5 451,568 § 487,404 5 2,520,535
Moore S 135,947 § 160,710 & 217 8 375,190 & 383200 § 469,978 & 518,609 § 550,547 % 2,904 497
Richmond 3 16,181 & 19,214 ' § 35972 § 44793 ' § 45768 § 56,196 S 62,027 $ 66,921 % 347,071
Robeson & 105,439 § 104,208 5 205,073 & 258,486 & 259,799 § 303,087 S 333001 8 357,131 % 1,926,224
Cumulative federal fund by year Cumulative federal fund $ 33,246,475
Cumberlan 3 829666 % 3130263 & 10,089,426 § 13787668 5 13,691,382 § 15878592 § 17729581 § 19175878 § 94312436
Harnett § 2,798,502 § 3,662,583 S5 6762721 § 8540029 5 90092445 § 11,050,561 S 12407386 § 13460956 S 67,775,182
Hoke $ 1,521,328 § 1610251 § 3107964 § 3899321 5 30438684 § 4693718 § 5166427 § 5553994 § 20406935
Lee $ 1,047,807 § 1,262,054 § 2355608 § 2930490 5 20998102 § 3695329 S 4080194 § 4403995 § 22774579
Moore S 1426328 § 1686137 § 3.160,316 § 3936425 5 4020556 § 4,930,920 § 5442002 § 5870669 § 30473443
Richmond  $ 143171 8 170,004 5 38278 % 306,328 & 404,954 § 497220 § 548821 § 592,119 % 3,070,898
Robeson & 653,353 § 645,728 & 1,270,739 § 1,601,710 & 1609849 § 1878082 & 2083445 § 22120685 5 11,935,871
Cumulative total gap by year Cumulative total need $ 259,839,345
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