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development of approximately 200 apartments that is
planned for a parcel on Bingham Drive.

The C. Wayne Collier Elementary School district
includes the area located to the west of downtown
Hope Mills and the intersection of Rockfish Road
and Camden Road. Construction of Millstone, a
single family development containing 327 units, is
imminent.

Gray’s Creek Area

The Gallberry Farms Elementary School district is
located south of Hope Mills and includes an area
bisected by I-95 and by Chickenfoot Road. Expected
development includes:

Braxton Farms—Tlocated on Braxton Road. The
windshield survey found 18 houses completed and
ready for occupancy and six under construction.

Unnamed—yplans were ready for submission for
development of 70 lots on the north side of Braxton
Road.

Unnamed—approximately 150 lots planned by Bill
Clark Homes, also located on Braxton Road.

The Gray’s Creek Elementary School district is
located in the southwest portion of the county, and
bordered on the west by Robeson, on the south by
Sampson Counties, on the north by the Gallberry
Farms Elementary School district and on the east by
the Cape Fear River. Developments include:

The Links at Cypress—Ilocated on H. Bullard Road.
The windshield survey showed nine houses completed
and ready for occupancy.

Cypress South—The windshield survey revealed
eight houses occupied, two completed and ready for
occupancy, and none under construction.

Cypress Lakes—The windshield survey found seven
houses under construction in this subdivision.

Cypress Lakes Village—The windshield survey
showed five houses completed and ready for
occupancy and five houses under construction. In

addition, six to eight existing houses were listed for
resale.

Gray's Creek Villas—The windshield survey revealed
three houses occupied, six completed and ready for
occupancy, and four under construction.

Unnamed—73 lots on the north side of Sand Hill
Road; streets were in place, and house construction
had started.

Unnamed—110 lots on the south side of Sand Hill
Road.

Unnamed—approximately 20 lots on Canady Road.

Northern Area

The College Lakes Elementary School district is
located to the west of Ramsey Street, and centered

on the College Lakes subdivision. Residential
development includes approximately 180 total
townhouse and condominium units located on Rose
Hill Road. Approximately 29 townhouses were under
construction at the time of the survey.

The Howard Hall Elementary School district is
located to the west of Ramsey Street and to the north
of the College Lakes Elementary School district, and
south of McCloskey Road. Development in this area
includes:

King's Grant—additional sections are planned with 56
and 21 lots, respectively.

Springfeld—Ilocated off Wolfpoint Road; priced from
the $110,000s. The windshield survey revealed one
house completed and ready for occupancy, and three
houses under construction.

Stonegate—Tlocated on Andrews Road, adjacent

to Howard Hall Elementary School; will total
approximately 300 units, of which 50-75 units (~25%)
were said to have been constructed. Plans have been
approved for an additional 80 lots, with construction
to start in fall 2007. Approximately 200 additional lots
will be developed. This subdivision was said to be
developing at a relatively slow rate. The windshield
survey found 24 houses occupied, four completed and
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ready for occupancy, and six under construction.

The Lillian Black Elementary School district includes
Spring Lake and should expect the following
developments.

Cliffs at Waterford—144 condominium units located
on NC 210.

Unnamed—approximately 400 single-family homes
could be built on a parcel on the east side of NC 210.

Other Potential—a large parcel north of Overhills
Park was noted as likely for future residential
development. Development of this parcel would
require the developer to pay for an approximately 0.6-
mile extension of sewer lines.

The Manchester Elementary School district is located
to the northeast of Spring Lake, and is roughly
bisected by NC 210. Phase II of the Village on the
Lakes is expected to contain 108 apartment units and
is located on Laketree Boulevard.

Northeastern Area

Unnamed—approximately 50 townhouses planned for
a parcel located near the intersection of Business 1-95
and Middle Road east of the Cape Fear River in the
Armstrong Elementary School district.

Unnamed—approximately 40 single-family and 88
condominium units on the west side of US 401, near
Long Hill Elementary School.

Unnamed—approximately 300 modular homes on
Sunnyside School Road near L A Dunham Road.

Central city Fayetteville

Unnamed—73 units located at Wagoner Drive and
Sycamore Dairy Road, in the Alger B. Wilkins
Elementary School district. The windshield survey
revealed construction had not started.

Unnamed—88 condominium units to be constructed
at Raeford Road and the All-American Freeway, in
the Mary McArthur Elementary School district.

>

“Downtown condos "—located in downtown
Fayetteville; no school-age children anticipated.

Fayetteville development regulations do not allow
for the construction of additional mobile-home parks
within the city limits, and no new mobile-home parks
have been constructed recently. In addition, mobile
homes are generally not allowed on individual lots
within the city.
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M. Appendix B - Health Care Methodology

Footnotes

As part of this regional assessment HPS made several assumptions in order to most
appropriately determine the need for health services in the region. Each of these
assumptions is detailed in turn below.

1. Each county is a “closed” market

The chief assumption used for all quantitative modeling employed in this health care
assessment is that all counties in the Ft. Bragg region function as closed markets. In
actuality, patients flow freely from one county to another; however, in order to determine
the direct impact of the projected population growth scenarios on health service need,
each county must be examined in isolation. In order to determine a more accurate picture
of the need in each county, HPS has attempted to marry qualitative information with these
quantitative analyses to demonstrate the real impact of population growth on the region,
rather than each county as an individual unit.

2. TRICARE enrollees are based on the FY 2007 ratio of TRICARE enrollees to
population

Military populations tend to use health services differently than civilian populations. As
such, all inpatient bed analyses used different use rates for civilian versus TRICARE
populations. In order to determine the number of TRICARE beneficiaries in each county,
HPS examined the historical FY 2007 ratio of TRICARE enrollees to population and
applied it to the total future population.

3. Health care providers known to be over the age of 62 were excluded from the
physician supply analysis due to their proximity to retirement. As a result,
communities will need to plan to recruit additional practitioners in these specialties
over the next five years.

4. Physician extenders, which are an essential part of the health delivery system and
perform many functions that a physician performs, were assumed to be less than one
full time equivalent in their given service area. Physician extenders include Physician
Assistants, Nurse Practitioners, Certified Nurse Midwives, Certified Registered Nurse
Anesthetists and mental health providers, such as licensed social workers and
psychologists. Extenders cannot perform all of a physician’s duties, and are accounted
for as partial full time equivalents in the Health Planning Source, Inc. Physician
Demand Model.

Data Sources

HPS used the following sources to the health care assessment of this report:
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N. Appendix C - North Carolina Behavioral Health System

North Carolina’s 2001 attempt to overhaul the state mental health system has been widely
criticized for failing to truly provide better care for the mentally ill and for resulting in
millions of dollars in misspent state funds. Prior to the 2001 reform, community mental
health was provided directly by local Area Authorities which operated independently from
one another. In an effort to create a unified, community-based model, the state mandated
that these area authorities divest their direct care services, and instead contract with
providers for services. The newly created Local Management Entities’ (LMEs) primary
function is to manage access, cost and quality of services, rather than provide services.
LME:s are funded with State and Federal money, including all Medicaid funded outpatient
services.

Since its inception, the LME system has been rife with problems, which include:
requiring clinical personnel to provide management services they were not trained to
perform, divestiture of services prior to the development of new services, abuse of the
community support programs (for which providers can make $51 to 61 an hour), failing to
fund critical mental health services and closure of state psychiatric facilities without
community provider back-up. Most, if not all, of the problems that have continued to arise
since 2001 when the LME system was developed are due to a lack of attention to the
details of the proposed system. As such, the system continues to malfunction in ways that
no one anticipated, most often without a way to fix the problem under the current
legislation. Further, there appears to be little that can be done to control the program
which is quickly hemorrhaging the state budget while doing little to actually improve the
mental health system in North Carolina. For additional details regarding the problems
with the current system please see the pages following this summary for a recent series in
the Raleigh News & Observer regarding the state of mental health reform for more details
on these issues.

Due to a call to reform “reform efforts,” the North Carolina Department of Health and
Human Services engaged an independent evaluation of the 25 LMEs statewide in late
2007. A report of this evaluation was published in April 2008, ranking the performance of
each LME in three major areas including financial and business operations, information
technology and claims management and clinical operations and governance. Each of the
LMESs was ranked into three tier groups. Tier one groups performed the best and tier three
groups performed the worst.
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Alphabetical Overall Ratings of LMEs

Financial and Information
business technology and
management claims Clinical operations
operations management and governance
Tier One
Crossroads Behavioral Healthcare Tier One Tier One Tier One
East Carolina Behavioral Health Tier Three Tier One Tier One
Mecklenburg County Area MH, DD
& SA Authority Tier One Tier One Tier One
Mental health Services of Catawba
County Tier One Tier One Tier Two
Piedmont Behavioral Healthcare Tier Three Tier One Tier One
Smoky Mountain Center Tier One Tier One Tier Two
Western Highlands Network Tier Two Tier One Tier Two
Tier Two
Alamance-Caswell-Rockingham
LME Tier Two Tier One Tier Two
Albemarle MH Center & DD/SAS Tier Three Tier One Tier Two
The Beacon Center Tier Three Tier Two Tier Two
CenterPoint Human Services Tier One Tier Three Tier One
The Durham Center Tier Three Tier One Tier Two
Five County Mental Health Authority Tier One Tier Three Tier One
Foothills Area MH/DD/SA Authority Tier Two Tier One Tier Two
Guilford Center for Behavioral Health
and Disability Services Tier One Tier Two Tier Two
Onslow Carteret Behavioral
Healthcare Services Tier One Tier Two Tier Two
Orange-Person-Chatham MH/DD/SA
Authority Tier Three Tier Three Tier One
Pathways MH/DD/SA Tier Two Tier Two Tier Two
Southeastern Center for MH/DD/SAS Tier One Tier Two Tier Two
Southeastern Regional MH/DD/SA
Services Tier One Tier Two Tier Two
Tier Three
Cumberland County Mental Health
Center Tier Two Tier Three Tier Two
Eastpointe Tier Three Tier Three Tier Three
Johnston County Area MH/DD/SA
Authority Tier Two Tier Three Tier Three
Sandhills Center for MH/DD/SAS Tier Three Tier Two Tier Three
Wake County Human Services Tier Three Tier Three Tier Three

The Tier I counties in the BRAC region are served by three LMEs, including Cumberland
County Mental Health Center, Sandhills Center for MH/DD/SAS and Southeastern
Regional MH/DD/SAS Services. As demonstrated in the table above, Cumberland
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County Mental Health Center and Sandhills Center for MH/DD/SAS ranked among the
lowest performers in the state and comprised two of the five tier three organizations. The
remaining LME in the region, Southeastern Regional MH/DD/SAS, ranked in the second
tier of performers in the state.

e First Person Interviews, including representatives from the following organizations:

Organization
Womack Army Medical Center
Cape Fear Valley Health System
The Fayetteville Veteran’s Affairs Medical Center
Sandhills Physicians, Inc.
FirstHealth of the Carolinas
HealthNet Federal Services
Cumberland County Mental Health Center

North Carolina Hospital License Renewal Applications

North Carolina State Medical Facilities Plan

Cecil G. Sheps Center for Health Services Research Physician and Dentist Databases
FirstHealth of the Carolinas Physician Database

National Center for Health Statistics

HealthNet Federal Services TRICARE Utilization Data

Yellow Pages

North Carolina Office of EMS

BRAC RTF Population Estimates
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0. Appendix D
%
1. Lodging < <boog Q§§°
Y 'Y D
3 &/ 5/ S/ SIS/
S /) /S LS /HLEF
~ /E/S/S/S /IS0
Holiday Inn Fayetteville Bordeaux Fayetteville [289] Y | Y | Y 14 1400
Holiday Inn Fayetteville | 95 Fayetteville |198] Y [ Y | Y 11 600
Doubletree Fayetteville Fayetteville [148] Y | N | Y 6 600
Ramada Inn Fayetteville Fayetteville [130f N [ N [ Y 4 200
Prince Charles Hotel Fayetteville [101] Y | Y | Y 4 200
Hilton Garden Inn Fayetteville Fort Bragg Fayetteville [104f N [ N[ Y 3 50
Holiday Inn Express Hotel Spring Lake Fort Bragg SpringLake | 85 N[ N | Y 3 100
Regency Inn Fayetteville |100] N [ N | Y 2 150
Baymont Inn and Suites Fayetteville [116] N | N | Y 1 75
Comfort Inn Fayetteville Fayetteville |120] N [ N | Y 1 45
Courtyard Fayetteville Fayetteville [108] N | N | Y 1 35
Fairfield Inn Fayetteville | 95 Fayetteville | 64| N[ N | Y 1 30
Hampton Inn Fayetteville Fayetteville [121] N | N | Y 1 20
Hampton Inn Fayetteville Cross Creek Mall Fayetteville [131] N | N | Y 1 75
Hampton Inn Spring Lake Fort Bragg SpringLake | 77| N[ N | Y 1 50
Holiday Inn Express Hotel & Suites Fayetteville Ft Bragg Fayettevile | 89| N[ N | Y 1 90
Residence Inn Fayetteville Cross Creek Fayetteville [ 92| N| N | Y 1 30
Sleep Inn & Suites Spring Lake SpringLake | 92 N | N [ Y 1 25
Wellons Gateway Inn Spring Lake [107f N [ N | Y 1 175
Wingate By Wyndham Fayetteville Fayetteville | 85| N[ N | Y 1 40
Airport Inn Budget Motel Fayetteville [ 30| N | N | N N/A N/A
Americas Best Value Inn Fayetteville Fayetteville | 52| N[ Y | N N/A N/A
Becks Motel Fayetteville [ 23| N| N | N N/A N/A
Bel Aire Budget Motel Fayetteville | 32| N[ N | N N/A N/A
Best Western Of Fayetteville Fayetteville [ 55| N | N | N N/A N/A
Boulevard Motel Fayetteville | 30| N[ N | N N/A N/A
Budget Inn Fayetteville [ 20| N | N | N N/A N/A
Carolina Motor Inn Fayetteville | 47| N[ N | N N/A N/A
Cloverleaf Motel Fayetteville [ 22| N| N | N N/A N/A
Coliseum Inn Fayetteville | 75| N[ N | N N/A N/A
Comfort Inn Cross Creek Fayetteville [123] N | N | N N/A N/A
Cottonade Square Fayetteville [ 39 [ N[ N[ N N/A N/A
Days Inn Fayetteville Fayetteville | 87| N| N | N N/A N/A
Days Inn Fayetteville North Wade 117 N| Y [ N N/A N/A
Deluxe Inn Fayetteville [ 51| N | N | N N/A N/A
Econo Lodge Fayetteville Fayetteville {150 N | N | N N/A N/A
Economy Inn Fayetteville [ 50| N | N | N N/A N/A
Extended Stay America Fayetteville Owen Drive Fayetteville |120] N [ N | N N/A N/A
Extended Stay Deluxe Fayetteville Cross Creek Mall Fayetteville | 76 | N | N | N N/A N/A
Fairfield Inn Fayetteville Fayetteville |133] Y [ Y | N N/A N/A
Fayetteville Inn Fayetteville [ 54| N | N | N N/A N/A
Howard Johnson Express Fayetteville Fayetteville [132] N | N | N N/A N/A
Innkeeper Fayetteville Fayetteville [125 N | N | N N/A N/A
Knights Inn Fort Bragg Fayetteville Fayetteville [ 64| N | N | N N/A N/A
Landmark Inn Fort Bragg Fayetteville |200] N [ N | N N/A N/A
Motel 6 Fayetteville East Fayetteville [113] N | N | N N/A N/A
Quality Inn Ambassador Fayetteville [ 62 N [ N [ N N/A N/A
Quality Inn East Fayetteville |100] N [ N | N N/A N/A
Red Carpet Inn Fayetteville Fayetteville | 50| N [ N | N N/A N/A
Red Roof Inn Fayetteville Fayetteville [ 61| N| N | N N/A N/A
Road Side Inn Motel Fayetteville | 20| N [ N | N N/A N/A
Sleep Inn Fayetteville Fayetteville | 63| N | N | N N/A N/A
Starlite Motel SpringLake | 28| N[ N [ N N/A N/A
Suburban Extended Stay Hotels Fayetteville Fayetteville [143] N | N | N N/A N/A
Super 8 Fayetteville Fayetteville | 60| N [ N | N N/A N/A
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Super 8 Spring Lake SpringLake [ 62| N| N | N N/A N/A
Town & Country Motel Fayetteville | 24| N[ N | N N/A N/A
Tropical Motel Fayetteville [ 80| N| N | N N/A N/A
Value Place Fayetteville Fayetteville |121] N [ N | N N/A N/A
Value Place Fayetteville Fayetteville [121] N | N | N N/A N/A
Value Place Fayetteville Fayetteville |121] N [ N | N N/A N/A
Wide variety of hotels and motels in five distinct markets
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2. Meeting Space $ $ Qo /5O
F F5S/8588
§ $,.8 /88 S &
N TS /ISQ0
Systex Conference and Meeting Room Fayetteville 2 40
J. Wesley Vineyards Linden 4 60
The Belmont Village Fayetteville 4 60
Baywood Golf Course Fayetteville 1 100
Cape Fear Botanical Gardens Fayetteville 6 100
Fascinate-U Children’s Museum Fayetteville 2 100
Lake Rim Recreation Center Fayetteville 1 100
Cameo Theatre Fayetteville 2 125
Docks at the Capital Fayetteville 4 150
Rainbow Room Fayetteville 1 150
Camp Dixie Fayetteville 4 200
Museum of the Cape Fear Fayetteville 1 200
College Lakes Recreation Area Fayetteville 1 225
Kiwanis Recreation Center Fayetteville 3 250
Hope Mills Community Center Hope Mills 1 300
McKellar's Lodge Fayetteville 5 300
Cumberland County Public Library Fayetteville 1 357
Airborne & Special Operations Museum Fayetteville 5 375
Gates Four Golf & Country Club Fayetteville 2 400
AIT Center Fayetteville 2 450
Heritage Square Fayetteville 3 1000
Methodist University Fayetteville 6 1200
Fayetteville Museum of Art Fayetteville 2 2000
JP Riddle Stadium Fayetteville 1 2500
Fayetteville State University Fayetteville 4 2500
Crown Center Fayetteville 5 13,500
Meetings of all sizes can be accommodated in Cumberland County
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