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Army Reserve Priorities

] Transform to an enduring operational force

1 Provide the best trained, best led, best equipped Soldiers and
units to combatant commanders

] Recruit, retain, and reintegrate through a Continuum of
Services the best and brightest Citizen-Soldiers

1 Provide Citizen-Soldiers and their Families with the training,
support, and recognition to sustain a cohesive, effective
fighting force

] Build and maintain a partnership with industry to facilitate
Citizen-Soldier contributions to both a prosperous economy
and a skilled, experienced, and capable Army




Mission:

To provide trained, equipped, and ready Soldiers and cohesive
units to meet the global requirements across the full spectrum of

operatlons




Army Reserve Footprint
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Army Reserve in North Carolina

ARMY RESERVE FACILITIES

ARMY RESERVE STRENGTH BY LOCATION
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City TFU
ASHEVILLE 285
BREVARD 42
CHARIOTTE 587
CONCORD 175
DURHAM 278
FORT BRAGG 1912
GARMER. 179
GREENSBORO 551
HICEKORY 98
JACESONVILLE 34
ETNSTON 52
LUMBERTON 26
MOREHEAD CTTY 46
FALEIGH 758
ROCEY MOUNT 153
SALISBUERY 7
SOUTHPORT 33
WILMINGTON 264
WILSON 35
WINSTON-SALEM 130
WINTERVILLE 176

6231

USARC HQ,S Fort Braqq opened 8 Augll

869 total Military/Civilian/Contract Fulltime Staff
1,247 total planned Fulltime Staff




Army Reserve in North Carolina

Army Reserve presence in North
Carolina and Cumberland County

* North Carolina = 9,628 soldiers
*  Cumberland County = 1,946 soldiers




Army Reserve in North Carolina

USAR Facilities Impact Report

Account Type Required Budgeted

Leases $71,978.00 $71,978.00
Utilities $824,396.00 $785,139.00
Maintenance/Repair/Minor Construction $2,278,655.00 $1,845,692.00
Municipal Services $1,093,498.00 $810,908.00
Environmental $331,349.00 $192,338.00
Total: $4,599,876.00 $3,706,055.00
Total Facilities in Area: 43
Total Size (sq. ft) of Facilities in Area: 933,403
Total Military Construction Programmed in 2011 and 2012 for Area: $40,000,000.00




Army Reserve in North Carolina

USAR Unit and Personnel Strength Impact Report

Reserve Units for Area (AA Units): 51
Derivative Units for Area (Below AA): 73
Individual Ready Reserve (IRR) Soldiers for Area: 2,455
Individual Mobilization Augmentee (IMA) Soldiers for Area: 114
Troop Program Unit (TPU) Soldiers for Area: 6,231
Full Time Officers and Enlisted (AGR) Soldiers for Area: 751
Full Time Civilian (DAC + MILTECH) Employees for Area: 658
Personnel Deployed to OEF: 521

Total Average Annual Payroll for Area: $230,057,095.00




Army Reserve in North Carolina

2009

2010

2014

2017

Projects ldentified FYDP 13-17

LOCATION

Current Projects Under Construction

PROJECT TITLE

Raleigh/Knightdale NC ~ Army Reserve Center

Wilmington NC

LOCATION
Ft Bragg NC

Asheville NC

Army Reserve Center

Future Projects

PROJECT TITLE

Army Reserve Center

Army Reserve Center/OMS/UHS/Land

Budgeted Amount

$18,505,709

$9,052,809

Budgeted Amount

$24,000,000

$14,272,000
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Recent North Carolina Projects
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Cary, NC

Total Gross SF: 67,747
Program Amount: $12.1 M
Completed: July 2009

Wilmington, NC

Total Gross SF: 62,687
Program Amount:$12.4 M
Completed: June 2011
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The Employer Partnership
of the Armed Forces

Linking America’s employers
with talented Service members
to create a stronger workforce

Linking America's Employers with talented
Servicemembers to create a stronger workforce




Army Reserve in North Carolina

EPO GOALS

 Ano charge, career-services program that collaborates with the civilian
sector to:

v' Match skill sets between Service members and civilian sector jobs

v’ Facilitate career opportunities and employment for Reserve Component
Service members, their Family and Veterans

v’ Capitalize on shared training and credentialing between the military and
the civilian sector

v ldentify and implement future workforce innovations

We partner with Employers that offer our Soldiers a “continuum of career” that
compliments their military service. Employers tell us, “We are proud to share
OUR EMPLOYEES with the military when they are called to serve our
Nation.”




Army Reserve in North Carolina

Employer Partners

« More than 2,200 Employer Partners participating in the program
v' 94 Fortune 500 companies
v’ 34 state placement agencies

« Employer skill needs often match military core competencies

v Medical v Human Resources

v' Transportation v’ Communications / IT

v' Chemical v' Administration

v Intelligence / Security v' Law Enforcement

v Civil Affairs v Logistics / Supply-Chain
v' Engineering / Construction
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Service Delivery Model
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“The Army Reserve — An Enduring Operational Force”
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