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A BRAC Concept of Operations

A New HQ Facilities and Construction

A Human Resources

A Impact of BRAC on Fort Bragg
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MISSION

HQ U.S . Army Forces Command responsible for training,
! mobilizing, deploying, sustaining, transforming, and reconstituting
conventional forces, providing relevant and ready land power to
Combatant Commanders worldwide in defense of the Nation both
at home and abroad. e

- Train Jef; $
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responsible for Mobilizing, Training, Validating and

Deploying Reserve Components (RC) units in support of
Global Requirements
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* Mission: Headquarters , FORSCOM and Headquarters,
USARC relocate from Fort McPherson, Georgia to
Fort Bragg, North Carolina not later than 15
September 2011 while conducting continuous
mission operations

Intent: Headquarters, FORSCOM has three strategic
goals specific to the BRAC relocation:

A Maintain operational continuity throughout the
relocation, FY09 -11

. A Retain and recruit a capable, high -performing,
results -oriented, and diverse workforce

A Ensure well -being d take care of people during
the relocation
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A Design and build a new HQ facility

A Plan relocation for about 2,900 staff
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FORSCOM and USARC Advanced Echelon with
300 staff members is established at Fort

Bragg, headquartered in the Old Bowley

School

Finishing construction of the new permanent
headquarters facility (six buildings with a

total of 700,000 square feet)

Building and renovating temporary facilities
for swing space:

-  Warehouses
- Firestone Building

Planning relocation of the remaining 2,600
staff members
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A Advanced echelon of 450 personnel builds
' between October 2010 and February 2011 and is
located in the Old Bowley School and at the
Disaster Recovery Center at Camp Mackall

A Main body moves in six serials of 30 days from
March through August 2011

A Temporary facilities (Warehouses and Firestone

Building) are configured with 913 admin
workspaces to accommodate the first three main
body serials

A The final three main body serials with the balance
d  of personnel move directly into the new
permanent headquarters building
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