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WELCOMRBRNDOPENINGREMARKS

A Welcome: Dr. Larry Keen, President, FTCC
A Opening remarks: Governor Bev Perdue

A Regional Alliance: Chairman Tim McNeill
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GOVERNOR BEV PERDUE



WELCOMRBRNDOPENINGREMARKS

A Welcome: Dr. Larry Keen, President, FTCC
A Opening remarks: Governor Bev Perdue

A Regional Alliance: Chairman Tim McNeill



AGENDA

A Establishing a Baseline

A Three panel discussions:
A Infrastructure, Education, Sustainability, Quality of L
A Military Related Economic Development
A Military Perspective

A Questions and Comments after each panel

A Wrap up

A Closing comments



ESTABLISHINGBASELINE

A ColonelJohn A. Nicholson, USMC (Ret),
Military Affairs Advisor, Office of th@overnor.

A State perspective

A BrigadierGeneral Paul Dordal, USAF (Ret),
Commissioner, North Carolina Advisory Commission
on Military Affairs

A A Regional approach for the Fort Bragg
communities
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NC REGIONAL MILITARY SUMMITS

9 SEP 2011
FAYETTEVILLE, NC



BACKGROUND

A The primary focus of the regional summits is t
examine the impact of the military and defenst
community on local economic development in
the following subsets:

A Economic Development

A Infrastructure

A Land Use Compatibility (encroachment)
A Military Family Quality of Life



ECONOMI®EVELOPMENT

A NC Military Foundation

A NC Military Business Center

A NC Defense Business Association

A Partnerships

A NC Southeast Region

A Ft Bragg Regional Alliance

A NC Aerospace Alliance

Partnership for Defense Innovation

University of North CarolinaGeneral Administration
NC Community College System

US Army Forces Command
US Army Reserve Command
US Marine Corps Forces Special Operations Command
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INFRASTRUCTURE

A Closure of Bragg BoulevardlCDOT is widening Murchison Rd te six
lane divided highway to handle increased traffic that will be created
from closure.

A 1-295 from N.C. 210 (Murchison Road)-@blwas awarded in March of
this year. To be completed by April 2014.

A Camp Lejeune
A N.C. 172 near base was closétbnbase traffic is no longer allowed to
cross the bridge to the base.
A 2012 NCDOT will oversee a project to build an interchange on N.C. 24
giving Camp Lejeune another entrance to the base.

A Cherry Point/Havelock
A 2009¢ widened/resurfaced 14 miles of N.C. 101 near the Air Station tc
Cherry Branch Road.
A 2010¢ improved access to base operations building off N.C. 101 at
McCotter Blvd



LANDUSECOMPATIBILITY

A NC Working Lands Group (The State Umbrella)

A SENTINEL LANDSCARIHking Conservation,
Working Lands, and National Defense

A Food and Fuel for the Forces (FF4F)

A Agricultural Development and Farmland
Preservation (ADFP)

A Market-Based Conservation with Economic Benefit
(Meeting Landowner Preferences)

A Operational Partnerships
A Longleaf Pine (LLP)



QUALITYOFLIFE

Family Support

Education Benefits

Job Assistance

Reintegration Programs/Initiatives
State Employee Benefits

Tax and Financial Benefits
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Licensing and Registration Benefits



HIGHLIGHTSHAVELOCK

A State requires a more effective means to assist transitioning
military personnel into the NC workforce

A Increase effort on developing a Statewide supply chain

A Importance of key/strategic transportation hubs (Ports of
Wilmington / Morehead City, GTP, Pembroke rail site &
highway construction) and necessity to integrate them in
support of essential military & commercial requirements

A Vital importance of joint land use planning and
complementary zoning policiesfocus on land, water, and
airspace for all services
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HIGHLIGHTSJACKSONVILLE

A Pursuit of subsector cluster opportunities BeDresources
diminish and trends towards consolidation and privatization.
Focus on:

A Maintenance activities, and
A Unmanned Systems

ABase Access

A Reinforcement of NC Working Lands Group and Sentinel
Landscapes initiatives

A Federal CensusFederal policy/statute regarding deployed
service members and resultant impact on state revenue
allocations.

A lmprovement of commercial air terminal and ATC tower.

A Aquifer study to protect base/community water source from
salt water intrusion.



KEYCOMMUNITYCHALLENGES

A Infrastructure
A Roads / Traffic Congestion
A Hospitals
A Water and Sewer
A Schools/Education
A Emergency Services
A Workforce (Primary / Secondary)
A Housing
A Quality of Life (Cultural, Services, Recreation)
A Health Care



BRAC 2008A REGIONAIAPPROAGH

A BRAC 2005 was a win for North Carolina and :

win for the Fort Bragg Region

A Comprehensive Regional Growt
planning in eleven areas: schoo

N Plan: Communit
S, transportation,

workforce and economic develo
priorities!

oment top

A US DOL Workforce Demonstration Program

A Economic Development initiatives: All American
Defense Corridor; NC Defense Businsssn

PipelineNC

A Welcome fairs/conferences at Fort McPhersor



FORSCOM/USAREABHQUARTERS




ECONOMI®EVELOPMENT

A US DOL Workforce Demonstration Program fc
a BRAC growth community
A Defense Cluster Analysis
A Workforce Gap Analysis
A Education and STEM Program
A Regional Alliance Economic Development



ECONOMI®EVELOPMENT

. on the 11 Member Counties:

Bridging the Gap for

A Strategy to Grow the Fort Bragg Region’s Economically Disadvantaged Populations

Defense & Homeland Security Economy

January, 2010

FINAL REPORT
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Fayetteville State University (FSU)
University of North Carolina at Pembroke (UNCP)
Mr. Floyd Shorter, Pl

’ R Dr. Assad Tavakoli, Co-Pl
Conmners A..l.i\:tl..(...ifu“ Dr. Pamela Jackson, Project Manager

Research Team: Inder Nijhawan, Ph.D., Akbar Aghajanian, Ph.D., Jack Spillan, Ph.D.




BEMERGINCGGROWTHNDUSTRIES

A Professional/Technical Services

A Man_ufacturin% and Repair of Mobile
Devices and Battlefield Vehicles

A Infrastructure

A Battlefield Technologies



REGIONARESULTENDPARTNERSHIPS

A Engaged and energized the community!
A Comprehensive planning

A Established partnerships and a collaborative
approach.

A Lots of issues still need work
A Panel discussions next



TRANSPORTATIORDUCATIONINFRASTRUCTUYRE

SUSTAINABILIMNDQUALITYOFLIFE

APanel members:
AColonel Steve Sicinski
ADr. Freddie Williamson
ADon Belk
AAudience: Questions and Comments






