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Executive Summary 
 The goal for the Ft. Bragg Base Realignment and Closure (BRAC) Regional Task Force 
(RTF) Working Lands Protection Plan is to provide guidance for the common good for 
the region as Ft. Bragg absorbs Ft. McPherson as part of the BRAC program. Agriculture 
wi ll be impacted by this expansion as will ot her businesses and communities. Due to the 
economic impact of agriculture on the region and in Harnett County , local leaders need 
to consider agriculture as they plan for this growth.  

Throughout this plan, the wo rd agriculture follows th e North Carolina Legislatureõs 
general statute definition of bona fide farms: at le ast 10 acres of agriculture or five acres 
of horticultural land that produces an average gross income from the sale of agricultural 
products of at l east $1,000 and/or forestland with a minimum of 20 acres that is 
managed under a written , sound forest management plan for the production and sale of 
forest products.   

The BRAC region in North Carolina is fortunate to have a strong agricultural presence , 
and this presence is valued by the military. Landowners often grant permission for the 
military to use their lands for training  or other needs. The open space in the region 
allows the military to operate and train without hindrance from development.  

The BRAC region is also experiencing the same pressures that the entire state of North 
Carolina faces since North Carolina was named the fourth fastest growing state in the 
country by the U .S. Census in December 2008. This was attributed to the accolades for 
business and livability by various national magaz ines such as Forbes and Money. At the 
same time, the N.C. Department of Agriculture and Consumer Services announced that 
North Carolina has lost 600,000 acres of farmland since 2002 (NCDA, press release, 
February 24, 2009). Harnett Countyõs industry and development shifts mirror these 
statewide trends.  

The Working Land s Protection Plan at the county  level is committed to analyzing  and 
understanding the agricultural economy of the county , to developing a farmland 
preservation plan that will address the issues facing Harnett Countyõs farmers and to 
setting the stage for agricultural growth in the future.  

The agriculture industry in Harnett County  consists of 727 farms with 111,770 acres of 
land designated as farmland. Harnett Countyõs loss of farmland from 2002 to 2007 was 
2,591 acres (U.S. Census of Agriculture County  Profile , 2002 and 2007).   

In 2006, Harnett Countyõs total agriculture and agribusiness employment was 13.2 
percent of the countyõs total employment. The total value-added income or the gross 
county  product for Harnett County  in 2006 was $1,772,579,000, with agriculture/ food 
industries reporting a total income of $262,029,350; natural fiber industries $17,009,816; 
and the forestry industries  $33,685,724.    
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All agriculture and agribusiness industries had a combined total income of $312,724,890 
or 17.6 percent of the gross county  product. When compared to the majority of 
neighboring counties, th is percentage is much smaller for Harnett County . Table 1 
represents a comparison of Harnett County  to the other BRAC counties with regard to  
the impact of agriculture to the value - added percentage of the county  income. (Walden, 
IMPLAN, Mig, Inc., 2006)  

Harnett County epitomizes the situation that agri culture is facing in this region and 
across the state. Agriculture remains the economic engine of the county and a strong 
component of the employment base. At the same time, Harnett County is geographically 
positioned between Cumberland County and Wake Cou nty and is poised to be faced 
with urban pressure as population in contiguous counties continues to increase. The 
future of agriculture in Harnett County rests on the countyõs ability to recognize the 
challenges, threats, and opportunities that agribusinesses and agricultural producers 
will face to remain economically viable. The intent of the Harnett County Working 
Lands Protection Plan is to identify these parameters and recommend actions to assist 
local government officials in planning for growth while a cknowledging the importance 
of agriculture to the county and region.   

Table 1. Agriculture as a Percent of   
Value-Added County Income  

County  County Value -Added Percent  

Harnett  17.6 

Bladen 69.9 

Cumberland  4.1 

Hoke 18.6 

Lee 13.4 

Montgomery  33.9 

Moore 16.7 

Richmond 29.2 

Robeson 28.5 

Sampson 76.2 

Scotland 23.4 

                              Source: IMPLAN Mig. , Inc. 
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Statement of Need for Action 
Agriculture makes a major contribution to the well being of both rural  and urban 
Harnett County  residents. Agriculture directly impacts the local economy through farm 
gate products receipts, service and production input expenditures, farm employment , 
and farm support businesses. Farmers also make significant contributions as stewards of 
the undeveloped land (often called òopen-spaceó) that they manage in the county . As a 
result of the farm communityõs commitment to stewardship, the countyõs soil and water 
resources are protected, groundwater is recharged, stormwater runoff is abated, wildlife 
habitat is preserved, and scenic and historic vistas that define the countyõs character are 
safeguarded. Economically and environmentally, it is in the countyõs interest to promote 
the local agricultural industry and  support  farmland  preservation. Policies and 
programs that encourage and support farmers to continue to farm is a cost effective way 
of maintaining the quality of life for all Harnett County  residents. 

As demonstrated by data supplied  in this document , Harnett County  is losing farmland.  
Proximit y to large urban counties and military installations  has increased the 
development potential for this predominately rural county . With thoughtful action, 
Harnett County  can help mitigate the unique set of stresses that agriculture  faces.   

The purpose of the Harnett County  Working Lands Protection Plan is to highlight the 
challenges faced by the agriculture and forestry industr ies in the county . This document 
strategically devises an action plan to assist local governments in recognizing and 
supporting prog rams and policies that can continue to support the preservation and 
growth of these industries.  To fully recognize the challenges and opportunities that 
farms and forests face, it is imperative to determine aspects of Harnett County  that 
influence these industri es. The countyõs history, geography (including soil resources), 
economy, demographics, development trends, and regulations governing farming 
constitute the view of agriculture in the county . Equally  important is an understanding  
of the issues and concerns of Harnett County  farmers.  

North Carolina agriculture is the foundation that supports the $70 billion agribusiness 
industry. The N.C. Department of Agricultureõs Agricultural Development and 
Farmland Preservation (ADFP) Trust Fund was legislated to encourage the stability of 
the stateõs agricultural economy by preserving working lands. With the support of the 
ADFP Trust, the Working Lands Protection Plan (WLPP) formulated for Harnett County  
will guide county  and local government leaders to consider policies and practices that 
will maintain farm family income, retain agricultural -related jobs, and increase public 
awareness about the importance of farms and farm families to Harnett Countyõs 
economy. Agriculture and agribusiness account for nearly 20  percent of North 
Carolinaõs jobs and income, but the industry faces changing technologies, global 
markets, diversifying consumer demands and environmental regulations.  

Economic trends in the last three decades have favored a knowledge-based economy, 
free-trade agreements, and an exploding growth of the service sector resulting in 
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continued growth and expansion of urbanization. The number of tobacco farms, 
statewide,  has decreased by approximately 70 percent since 2002, and the cotton farms 
decreased nearly 40 percent (N.C. Department of Agriculture and Consumer Services, 
press release, February2009). Harnett County , since 1997, has experienced only a 1 
percent decrease in the number of farms but has seen a commodity shift with tobacco 
acreage increasing for 2002 to 2007 and cotton acreage declining (USDA  Census of 
Agriculture , 2002 and2007).  

Although the decline in agriculture acreage statewide is of dire concern, Harnett County  
has resisted large losses in farm numbers. However, with the North Carolina 
Department of Agricultureõs Agricultural Statistics 2008 Report indicating that the 
average age of Harnet t County  farmers is 57 years of age, there exist concerns for 
increasing rates of farm losses. Pressures include the existing farming population aging 
out of the industry coupled with growing pressure from development . These factors and 
others increase the need for recognition of the importance of agriculture to Harnett 
Countyõs economy and a need to provide an environment in the county  to support this 
industry and its growth.  
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Attributes of Harnett County 
Harnett County  became a political entity in 1855 and was named for the Revolutionary 
War Patriot, Corneli us Harnett. The first settlers came in the mid 1720s. Only after 1880 
did the population begin  to establish itself in urban rather than rural areas. Lillington, 
Dunn, Coats, Angier , and Erwin  became trading and commercial areas. Today about 
one-fifth of the population  resides in towns or villages. Agriculture and agricultural 
products are the greatest source of income to the county . The preponderance of the 
population is either engaged directly in agriculture or derives a major portion of its 
income from the economy created by agricultural pursuits  (History of Harnett County , 
www. Harnett.org ). 

Harnett County  is in the eastern section of the state and is bounded by Chatham, 
Cumberland , Hoke, Moore, Lee, Wake, Johnston, and Sampson counties. (Figure 1) The 
land area is 595.01 square miles, and the population is approximately 110,098 as of 2008 
(U.S. Census Bureau, Harnett County  Quick Facts, 2008).  

Location  

Harnett County  is ideally situated, with I -95, I-40, US 301, US 421, and US 401 providing 
easy access to regional and national markets. North Carolina routes 24, 27, 42, 55, 82, 87, 
210, and 217 also provide direct links throughout Harnett County . Transportation access 
offers mobility of products and people while offering great opportunity to both 
commercial and residential development along these thoroughfares. 

The globally recognized Research Triangle Park and Raleigh-Durham International 
Airport are less than an hour away , and Fayetteville's airport is half that  distance. N.C. 
State University is  within an hour's drive.  The excellent road system that transects the 
county  affords many opportunities to the county  for growth , which has been recognized 
over the last few years.  

Harnett County is positioned in one of th e fastest growing areas of the state. Local 
leaders are taking care to preserve the scenic beauty that draws visitors to the area. 
Parks and other green spaces are a high priority, and several new parks have recently 
opened or are planned. Harnett is now moving into the  industrial development phase. 
Community planning is being undertaken on an unprecedented scale , and attitudes are 
emerging that hold promise of broadening the countyõs economic base (History of 
Harnett County, www. Harnett.org) .   

Natural Re sources 

There are four rivers that flow through Harnett County : Black River, Upper Little River, 
Lower Little River, and, most importantly, the Cape Fear River. The county is  in the 
Cape Fear River Basin. The mineral resources that have been important to the county are 
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gravel, iron, sand, and Koalin. There are 27 different soil types mapped in Harnett 
County due to the fact that the county lies within both the Coastal Plains and Piedmont 
Plateau (Harnett County Soil Survey, 1994, USDA Natural Resource Conservation 
Service). Also, Harnett County has an abundant am ount of forest land and parks. The 
agricultural industry consists of livestock, horticulture, field crops, forest land, 
agritourism, and specialty crops.   

Rural Attractions  

Agritour ism is defined as the practice of attracting travelers or visitors to an area or 
areas used primarily for agricultural purposes. The industry can be viewed much like 
eco-tourism , which may be a primary, supplementary , or complementary enterprise. 
Harnett County  has a variety of activities available including  camping, hay rides, music 
and harvest festivals, county  fair, fishing, hunting, canoe ing and rafting, hiking, biking, 
horseback riding, hang gliding/hot air balloon rides, rock climbing, sports, and bird 
watching.  

The areaõs largest and best-known park is Raven Rock State Park, which  totals 4,667 
acres and is of interest to visitors and citizens of Harnett County  alike. The county has 
also completed and approved a master plan for a new county park in western Harnett 
County . West Park, a 1,200-acre county park adjacent to the Anderson Creek Township, 
is a natural long leaf pine ecosystem that will feature environmental education programs, 
as well as provide citizens and visitors with the use of horse trails, walking tra ils, 
playgrounds, an amphitheater and much more.   

Rural Lifestyle  

Keeping farms and forests in product ion maintains the quality of life in Harnett County. 
Rural working landscapes are an integral part of our heritage that should be pre served 
for future ge nerations. Without preservation of agricultural areas, the rustic landscape 
that attracts people and industry to Harnett County will disappear . Harnett County  
combines the benefits of living and doing business in a rural county  with the economic 
and cultur al opportunities aff orded by North Carolinaõs capital and the acclaimed 
Research Triangle Park simply because of its proximity .   

Also, the county  offers a wide variety of real estate for sale from the rural atmosphere to 
urban lifestyle. The Harnett County property market is priced below state and national 
averages. In 2007 the median house value in Harnett was $116,900 compared to $145,700 
for North Carolina  (www.City -Data.com/Harnett County).  The average sale price of a 
new home in Harnett County is $208,359, or $94.71 per square foot (Fayetteville 
Association of Realtors, November 2009 Absorption Report). Appreciating home, 
housing, and land values in Harnett County enhance the selection of houses, rentals, 
and commercial real estate properties for sale.  
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Climate  

The coastal plain transitions into the Piedmont region in Harnett County, and this gives 
the area four distinct seasons. The climate is temperate for the most part, with only a few 
days a year over 90 degrees or below freezing. According to the Southeast Regional 
Climate Data Center, the approximately 40-year average temperature for the summer is 
87 degrees and for the winter 31 degrees. Average precipitation is 50.6 inches.              
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Overview of Agriculture in  
Harnett County 

State of Agriculture i n Harnett County  

North Carolina lost more  than 600,000 acres of farmland from 2002 to 2007 according to 
the latest U.S. Census of Agriculture. The state has added a million people since 2000, 
and farmland is prime  land for development consideration . In Harnett County , the 
acreage loss of farmland  from 2002 to 2007 was 2,591 acres. The number of farms 
decreased from 730 to 727 as noted in Table 2.  

County t ax parcel records from Harnett County  indicate the location of agricultural 
properties that are designated as taxable at present value (Figure 2). Harnett County  also 
has a robust Voluntary Agriculture District (VAD) program where participation 
indicates heightened attention to farmland sustainability (Figure 3). There are currently 
over 10,000 acres enrolled in the VAD program (N .C. Cooperative Extension, Harnett 
County , 2010).   

Trends in agricultural activities from 2002 through  2007 have indicated an increase in 
the production of some row crops and a decline in the production of livestock and 
poultry . The number of acres of corn produced increased 2,765 acres from 2002 to 2007. 
Also, the number of acres of tobacco produced increased 699 acres during the same 
period , while the number of acres of cotton produced declined 2,873 acres. The increased 
acreage of corn planted can be attributed to the increase in commodity price as a result 
of increased demand for alternative uses such as ethanol. Cotton prices conversely have 
seen marked decreases, and thus a statewide decrease has been noted in production. 
Finally, the  tobacco buyout and removal of t he quota program has resulted in an 
increase in tobacco acreage not only in Harnett County but in many counties across the 
state (N.C. Agricultural Statistics 2002, 2006 and 2007).    

A notable decrease in broiler production has occurred in Harnett County.  The number of 
broilers has decreased a total of 3,110,613 from 2002 to 2007. Cattle production has 
decreased in numbers by 305. Hog production decreased by 8,645 during the same 
period  (Table 3, U.S. Department of Agriculture Census 2002, 2006 and 2007). This trend 
indicates that farmers are downsizing their livestock and poultry production which may 
be due to governmental regulations, the  high cost of feed, and other inputs . However, 
the total cash receipts from crops and livestock, along with government payments to 
farmers, have increased a total of $58,809,000 from 2002 to 2007 (Table 4, N.C. 
Agricultural Statistics 2002, 2006, and 2007). This is an indication that Harnett County  
continues to be a strong agricultural  county, and preserving agriculture an d 
agribusiness is important to the countyõs future. 
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